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• Are you a hockey fan? A fan of the NHL? If so, what do
you like about the sport and about the league?

• When you read the case, what stood out for you? What
caught your attention?



Definition of a business strategy
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“Strategy is the direction and scope of an organisation over the
long term, which achieves advantage in a changing
environment through its configuration of resources and
competences, with the aim of fulfilling stakeholder
expectations.”

Johnson et al. (2008)



Competitive advantage

“How a company, business unit or organisation creates value
for its users which is both greater than the costs of supplying
them and superior to that of rivals.”

Johnson et al. (2017: 210) 
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Resources and capabilities

Resources are “the assets that organisations have or can call
upon.”

Capabilities are “the ways those assets are used or deployed.”

Johnson et al. (2017: 98) 
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Competitive advantage components (VRIO model)

The organization has a competitive advantage when its resources and
capabilities lead to the development of a product or service that is:

• Valued by the customer
• Rare
• Inimitable
• Well supported by the organization

Johnson et al. (2017: 107)
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Growth paths: the Ansoff matrix

Products

Markets

Existing

Existing

New

New

Market penetration/consolidation

Market development Conglomerate diversification

Product development

First expansion phase: 1917-1935
Second expansion phase: 1967-1974

Third expansion phase: 1979 (WHA)
Fourth expansion phase: 1991-1993

Marketing efforts in each market Special games
NHL Network

Not relevant
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Growth means

External 
growth

Mergers/
Acquisitions

Alliances and
partnerships

Internal 
growth
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The NHL’s Competitors

Creation: 2008
Teams: 24

Creation: 1975
Teams: 14

Creation: 1975
Teams: 15

Creation: 1994
Teams: 14

Extraliga
(Czech Republic) Deutsche Eishockey Liga

Creation: 1993
Teams: 14

Creation: 1938
Teams: 12

University hockey

Creation: 1936
Teams: 31

Creation: 1969
Teams: 18

Creation: 1980
Teams: 20

Creation: 1966
Teams: 22

Creation: 1920
Teams: 32

Creation: 1903
Teams: 30

Creation: 1946
Teams: 30

Creation: 1993
Teams: 24
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The NHL’s Value Proposition

“The Value Proposition is the reason why customers turn to one company over

another. It solves a customer problem or satisfies a customer need. Each Value

Proposition consists of a selected bundle of products and/or services that caters

to the requirements of a specific customer segment. In this sense, the Value

Proposition is an aggregation, or bundle, of benefits that a company offers

customers.”
Osterwalder & Pigneur (2010: 22) 
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Stakeholder matrix
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Synthesis
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Growth

External growth

Mergers
Acquisitions

Alliances
Partnerships

Internal growth

1. What are the potential paths for growth? 2. What are the potential means for growth?
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